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Introduction

Communication is essential because it is the basis of every interpersonal relationship whether in marriage or the workplace, good communication cement relationship and enable people to co-exist. Effective communication is fundamental to a long and healthy relationship. When people fail to communicate effectively, challenges are bound to arise which make it difficult to achieve any significant goal whether it is marriage or in the workplace (Emmert & Emmert, 2014). The fundamental roles of communication are to reduce misunderstanding and ensure the strengthening of the bond between persons in the workplace or marriage. The relationship between individuals will lose their charms when persons fail to express as well as reciprocate their feelings via different modes of communication. 

Communication must be healthy for an active and healthy relationship. However, there are various barriers to communication which hinder communication between the people in the relationship as well as in their workplace. Some barriers of communication include language difference, lack of attention, distractions, interests, having a different perception as well as the viewpoint (Emmert & Emmert, 2014). There are other barriers which include physical barriers, emotional barriers, gender barriers, interpersonal barriers among others. There is a need to find ways of addressing these barriers, so that, the ultimate goal of communication is achieved. This essay is a letter of advice to a group of coworkers in the Limo limited company; it works to address how the employees are supposed to communicate to strengthen the professional relationship in the workplace.

Principles Of and Barriers to Effective Interpersonal Communications

There are basic principles which are familiar to all interpersonal communication; the interpersonal principles govern the effectiveness of how people communicate within the workplace. This section focus on the various principles and barriers to effective communication. The first principle argues that interpersonal communication is not optional. This means we at times try not to communicate but failing not to communicate is not an option. It means, the harder we try not to communicate, the more we do communicate, therefore, failing to communicate we are communicating something. Also, ignoring someone is communicating with them in that we tell them that we are communicating with them through non-verbal communication (Emmert & Emmert, 2014). Communication once it is out it is out, it means that the process of interpersonal communication is irreversible. A person can wish he had not said anything and one can apologize for something said and may regret later. The other principle is that all communication has a context since communication happens for a reason.

Referring to barriers of interpersonal interactions, it requires two people to effort together such a working relationship can be a success. There is a need for the organizational employees to talk difficulties with one another and trying to listen with one another. Lack of proper channel of communication within the organization set up is a crucial barrier to interpersonal communication especially between the subordinate and managers with the organization (Knapp & Daly, 2011). Power distance in the workplace, skill difference and competencies is also a fundamental challenge to effective interpersonal communication in the organization. Therefore, there is a need to lay down a particular structure which allows people to communicate effectively.

Why Interpersonal Communication Principles Matters and How Barriers Can Be Overcome

The principles of interpersonal communication are fundamental because they form the basis of communication between people in the workplace. For example, the principle that communication one said is done means that, when a person communicates individual worlds, cannot be reversed; hence people should be careful of what they say to one another. Interpersonal communication in the workplace is not optional because people should communicate effectively with one another to address the work needs. Without communication, no work can be done. Therefore, the principles of interpersonal communication do matter a lot (Knapp & Daly, 2011). There various ways in which communication barriers within the organization can be eliminated or slightly reduced. For example, the organization should establish a good communication structure where people address their issues. There is also a need to establish the communication control systems within the organization. For example, the company should ensure people are using both the vertical and horizontal communication structure within the organization. The power distance between management and the subordinate members should be significantly reduced (Knapp & Daly, 2011). There is a need to establish an open communication structure where leaders can be accessed easily.

Role of Communication in Developing and maintaining one’s Self-Concept, Self-Image, And Self-Esteem.

Self-concept involves the description of personal self as well as the qualities which are presented in the individuals. In essence, the self-concept involves all the overall images of the individual self, and it is made up of different factors such as the reactions from others, the social uses in the society, the group a person identifies himself with among others. However, one of the critical things impacted by personal self-concept as well as the individual self-esteem is vital communication to the people. Typically, communication is a pretty and characteristic feature of personal daily lives. Communication gets Smoother when you as an individual get to it. However, this may be seen as the obvious thing, but it should not involve the talking of the physical presence (Knapp & Daly, 2011). It should include the personal attributes, the personal presentation, how an individual want others to see themselves as well as how you like people to see yourself  and all these help in determining the personal communication habits

In the self-concept and self-esteem, it focuses on an individual place in your communication practices. In a more precise manner, self-concept involves the ways we perceive ourselves, the ways we see, define and understand ourselves. It is an important part which determines how as a person we direct our own lives. It is part that is closely tied with the way we think and how we perceive ourselves (Ting-Toomey & Chung, 2015). Most of the social scientists believe that the majority of individual self-concept is the reflection of personal relationships as well as people around you, especially in the workplace. The self-concept affects particular self-image or the character traits which we possess as well as individual self-esteem which eventually explain how our self-worth is. We use these personal traits to assign our values to them.

Self-Concept, Self-Image, and Self-Esteem

Self-concept is defined as the things that a person identify himself with and not the different qualities of themselves. It is accepted that there’s self who are they and it is also acknowledged that each has personal inside themselves. This is because all people are individuals who have individual minds and the reference if the person inside of us is a validation of thoughts that all people are different. On the other hand, self-image is how other people see yourself as (Ting-Toomey & Chung, 2015). It is the person’s people see you as and think you are what they see you. The self-esteem on the other hands reflects the individuals as well as the overall subjective emotional evaluation of the individual self-worth. In the workplace set up, employees should develop good characters which reflect the company ethics. It is the work character which defines the people’s self-esteem in the company. For example, through the development of self-concept, workers can address things like team and achieve high success. However, the self-image and self-concept help an individual to determine their self-worth such that, when a worker determines their self-worth, it bring peaceful co-existence in the company and overall communication in the organization becomes effective.

Differentiate Appropriate Levels Of Self-Disclosure And Emotional Intelligence In Various Relationships.

Many people will or are willing to share some information which concerns themselves and give to other people especially in the workplace.  The shared knowledge could be something involving personal and information which they do not want to share with the person they do not trust. People share information depending on how they can trust people whom they will share information. Research has shown that trying to self-disclose the information coupled with the emotional intelligence would play a highly significant role in building the interpersonal relationships which will give direct connections to both the person as well as a partner whom they are sharing information with (Ting-Toomey & Chung, 2015). Various studies have shown that good emotional health enables a person to secure feelings which can be interpreted that a person is likely to be thrown in the self-state of balance. Emotional intelligence is essential, especially in the workplace. In the workplace, there are people with deficits in emotional intelligence. They have emotional intelligence in the organization help to control and prevents conflicts which take place within the company. However, people in the workplace may tend to use various form of communication or self-disclosure such as social media networks (Ting-Toomey & Chung, 2015). However, such social networks are not the most appropriate which means, the people working for the organization and tend to use such platform to communicate or disclose the information, it can only read to the creation of more and more challenges. As people disclose the information whether to the employees or the leaders, it is the strategy of creating the awareness of the previously untapped issues as well as the feeling. Even in the context of sharing, an individual must trust people such that, such people do not share information to unauthorized people.

The way people interact with each other in the workplace can be affected by various levels of emotional intelligence at a personal level. However, the more a person communicates in the working place can be an effective way of managing the emotions as well as feelings. By doing so, an individual is in the right place to respond to other people’s feelings; it creates a more healthy relationship within the working place (Keyton et al., 2013). People get to understand that, the relationship will not be in existence if the person is not sharing the information. They are disclosing information in the workplace help in addressing the employee’s critical challenges which hinder performance in the organization. It helps people to give their perception between fellow employees as well as relying on the things which they feel is affecting them to perform effectively. However, even in the context of sharing the information, people must choose or trust people whom they live with. By being emotionally intelligent, people understand when to communicate and how to handle the communication between other employees in the organization context (Turner et al., 2010). The information shared relief person of the stress they were facing in the working place and such; they can give all their efforts to work and perform duties effectively.

Strategies for Using Communication Techniques to Resolve Interpersonal Conflicts

To prevent as well as resolve the internal conflict, there are various tools which are used to prevent interpersonal conflicts within the workplace. In most cases, the interpersonal conflict is not always apparent. It is not that two people get to screaming at each other, but the interpersonal conflict will escalate gradually if not well managed (Keyton et al., 2013). There are common signs which depict interpersonal conflicts such as the Gossip, negative facial expression, lack of the vendors as well as openness and honesty, the aggressiveness of the body language as well as heated arguments within the organization or somewhat between two people working in the organization. When the interpersonal conflict is left unsolved, it will automatically lead to loss of respects for individuals who are involved in the conflict, and the manager's mat lacks necessary ways of reducing the conflict. Some of the strategies include encouraging and advocating for listening. Due to weak communication strategy conflict can arise. However, being an active listener will help understand people well and resolve issues which prevent further conflict between two people or between the group members in the team. Other strategies for resolving interpersonal conflicts is equal footing. Due to the needs for achieving conflict resolution, it is essential to ensure that people working in the organization and involved in the conflict can resolve the conflicts (Keyton et al., 2013). Team members in the organization are not supposed to hold any grudge against others within the organization. Also, leaders should ensure that all members of the organization are satisfied. Managers resolving the conflict must ensure they do not favor one side or one party to the conflict.

For example, in case an employee and the supervisor are involved in the conflict — a situation where a supervisor may engage more complex task beyond their communication. For example, the person will have to get in a heated argument and enter into a disagreement. Such a case can occur due to lack of necessary communication (Turner et al., 2010). The issues can be resolved by presenting the matters to the manager who settles the dispute as a mediator between the people.

Impact of Gender and Culture on Interpersonal Communications.

Gender and the culture impacts communications because of the majority of the people especially men in the society who feels like using certain specific words while ladies prefer taking emotions. The goals of men in using language are to get things done while women tend to bring connections between various people. Research shows that men talk about facts whereas women talk about people, feelings as well as relationship. However, there is no much difference in the communication between people based on their gender, and it does not depend much on the culture (Turner et al., 2010).  In the organization set up, people should not be discriminated against their gender but rather be given equal opportunity to an equal hearing as well as treatment, be listened too, and conflict addressed effectively

Conclusion.

These essay on the advice letter has revisited various highlights in the main points discussed. We have determined that a healthy relationship within the workplace is that it must be healthy in communication. There are communication boundaries and structure which should be followed when the dispute arises. The excellent communication channels eliminate high chances of conflict occurring within the organization.
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